
A balanced inventory

The ability to simultaneously profile products according to the value of sales and unit movement 
has proven valuable for Ward Packaging. Netstock highlights your most important products and 
recommends investment accordingly, ensuring an optimum return on investment. 

“The Netstock matrix helps us to focus on those products that are important to our customers and to 
our business, and to set different inventory policy based on the profile of the product” explains Rob 
Krsanac, General Manager.

Ward Packaging services the catering, hospitality and retail industries  in the Perth metropolitan and 
WA country areas. Like all distributors, Ward Packaging strives to satisfy customer demands without 
overstocking.  This can be extremely difficult when you offer a diverse range of over 2,000 food 
packaging, wrapping and cleaning products, many of which are biodegradable or recyclable. Add 
to this custom-printed products and the Ecostyle Bamboo range and it is easy to see how complex 
a task this is.

Netstock packs in value for 
Ward Packaging

Challenge.
Growing business 
with a vast range of 
diverse products.

Result.
Increased fill rate  
and more sales.

Solution.
Netstock integrated 
with Sage 300 ERP.

Company Ward Packaging Location Australia
Industry Packaging Distributer ERP Sage 300 ERP

\ www.netstock.com

Our inventory is in much better shape purely by 
investing in the right products, with our excess 
inventory down 36%, stock-outs down 68% and surplus 
orders down 85%.” - Rob Krsanac, General Manager.

http://www.netstock.com


Importance of forecasting

“Netstock’s forecasting performance tool is 
outstanding, and many other forecasting/
buying tools on the market do not offer this 
feature,” said Aurora’s Purchasing Director Jean 
Wallace. “As a business that puts a lot of effort 
into forecasting, this is crucial for us. A forecast

is the key to getting your stock balance right, 
a performance tool to assist you with this is a 
huge benefit.” 
Item classification provided key insights and 
improved upon the basic 80/20 rule that the 
company used. 

Netstock’s forecasting performance 
tool is outstanding and many other 
forecasting/buying tools on the 
market do not offer 
this feature.
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Drilling down on inventory issues

Classification is now instant, whereas it was 
a laborious process before the installation 
of Netstock. 

“Netstock is crucial for managing our stocks 
and giving us a daily view of what’s important. 
It provides us with a focused dashboard while 
also being a great KPI reporting tool,” 
Wallace said. 

With improved revenues, better supply chain 
visibility, and smarter process, The Aurora 
Group is happy to shine a light on Netstock’s 
major impact.
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